Brandywine Intergroup Monthly Meeting Agenda Format

Meeting Leader: Pam H.
1. Serenity Prayer

2. Welcome - Introductions

Name Service

Mike T Secretary

Harriet Minute Recorder, Zoom

AnnT. Treasurer

Pam H. R7 delegate, Outreach chair, Literature chair
Noreen Rep Sat Zoomers, Blast

Mike H. Rep Oak Green Tree

Marilyn Rep Wayne, WSBC Delegate

Liz Rep Downingtown

Anne A. Rep Tuesday Night Zoom Serenity

3. Minutes from last meeting Approved

4. 7th Tradition Collection- $1741.20 (contributions are included in the Treasure’s report
once they appear on the bank statement, over the past several months we had a delay in
deposits due to personal/medical reasons)

Go to quick link on our website to see how to contribute
https://brandywineintergroup.org/meetings/7th-tradition/

Intergroup treasurer disburses funds as follows:

50% Brandywine Intergroup, *check by mail PO Box 605, Bryn Mawr, PA 19010-0605

40% World Service Office (WSO) website www.Oa.org

10% to Region 7, website www.OAregion7.org

*Brandywine Intergroup does not have the capability to accept online donations.

(home group treasurer or individuals can send 7t Tradition checks to Brandywine P.O
Box for disbursement or disburse as shown above)

6. Officer Reports
(a.) Treasurer - Ann
Starting Balance $9,908.45
Total Income $2,195.20 ($454 Literature sales, $1741.20 7t Traditions)
Total Expenses  $252.04 ($39.54 Outreach, $212.50 R7 Journals)
Ending Balance  $11,851.61

(b.) Secretary — No Report

(c.) Region7 - Pam H.
Region 7 Outreach Committee is in the process of devising and launching an
advertising pilot program on social media (Facebook & Instagram), created to


https://brandywineintergroup.org/meetings/7th-tradition/

generate new Intergroup members. R7 Outreach will create OA approved
advertisements and underwrite the cost up to $100 for intergroups that are
interested in participating on Facebook and/or Instagram. Intergroups can choose
the ad they want to run and specify demographics which the social media platform
will track along with the results. R7 Outreach Committee is looking for some
intergroups to participate in the pilot program.

Motion: Brandywine participate in the pilot. Approved

7. Committee Reports
(a.) Website - (Pam): Mary Frances wants to remind any meetings that need to
make holiday changes/announcements to let her know so they will appear on the
website. mfwait@aol.com 302-753-3767

(b.) Twelfth Step Within/Events (Pam) Sparkling Spirituality went well

(c.) Outreach - No report

(d.) Literature - Pam: sold $25 at sparkling spirituality, inventory is dwindling down
(e.) Blast - (Pam): 100 Blast email opened in November vs 87 in October

(f.) Zoom - no report

8. Old Business
a. Budget— see budget PDF attached in email
Motion: Accept the budget: Approved

b. Change of requirement re: WSO rep
Motion: Accept the OA BYLAWS qualification as the requirement for WSBC delegate
and change our BYLAWS. Approved
Removing: Intergroup delegates had to of attended 2 previous region 7 assembly
Only requirements now are the OA BYLAWS for delegates as follows:
Qualifications for selection of World Service delegates/alternates in OA BYLAWS
Each delegate/alternate shall have at least one year of current abstinence and
at least two years of service beyond the group level. (Permission for any
exception in qualifications for valid reasons, if deemed credible by the trustees,
may be received by application to the World Service Office.)

9. New Business
Change Intergroup Meeting format to 1 hour vs usual 90 minutes in hopes of
increasing Intergroup Representative attendance.
This month’s test went smoothly, at about 40 minutes total.

Considering changing the meeting date to hopefully increase Intergroup
Representative attendance.

**Some suggestions made during the meeting**


mailto:mfwait@aol.com

Thursday evening or Saturday evening

Starting meeting at 10:30 vs 10 am Sat morning

Monday, Wednesday, Thursday

Start later on Saturday or move to Thursday evening

Best time current

Revisit at January’s meeting with possible larger attendance for a better sampling of
thoughts on any changes.

10. Group Issues & Feedback
Move toward a meeting in Coatesville possible Thursday morning anyone interested
please contact Liz H hulse.liz@gmail.com 610-506-4140

Wednesday Wayne Meeting No meeting on Christmas Eve or New Year’s Eve
Starting January 7t the meeting will be held in a classroom on the lower level. Come in
main church door, take elevator downstairs.

New meeting (zoom only) “Tuesday Night Zoom Serenity” 7:30-8:30pm
Zoom 1D:84350997778 PC:236368

11. Upcoming Events and Announcements
(a.) Friday, Jan 9t 7pm N. Coventry meeting—slide show workshop: “The Difference
Between Abstinence and Plan of Eating”—Zoom! See Blast or flier on website
Mtg ID: 87611179394 Password: 531374 Dial in: 646 558 8656

(b.) Body Image Workshop & Clothing Exchange February 22, 2026
Temple Brith Achim, 481 S. Gulph Rd., King of Prussia, PA 19406

- Registration: 1:30 pm

— Workshop: 2:00-3:00 pm

— Clothing Exchange 3:00-4:00 pm

Women’s & Men’s Clothing, Shoes & Accessories

(Please bring clothing exchange items at 12:00pm)

Requested Donation: $5.00 (Don’t stay away if you can’t pay)

Flyer on website

(c.) The next Brandywine Intergroup meeting will be on Sat, Jan 10t at 10:00 am.
The URL for the ZOOM is: https://us02web.zoom.us/j /86258728739

Passcode: not required.

Dial-in: +1 646 558 8656 Meeting ID: 862 5872 8739

(d.) Cool events coming up! Check our website https://brandywineintergroup.org
and Region 7 website https://oaregion7.org

(e.) Speaker’s Bureau: Contact Carolyn to add or delete your name from the list or to
find a speaker for your meeting carolynmcgill@comcast.net).

12. Closing Prayer


mailto:hulse.liz@gmail.com
https://brandywineintergroup.org/
https://oaregion7.org/

Happy Holidays and Happy New Year!!



